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Competences
Competence in a domain is the ability to combine knowledge with
skills and personal/social abilities into a behavior with the aim of
solving a problem that has clearly defined goals and targets.

 Competences are used by companies to manage and develop the
employee performance.

 Competences’ certification is used for recognition, flexibility and
update of work performances of employees



Competence measurement
 Performances can be measured through:

◦ behavior manifestation.

◦ expression of responsibilities.

 Competence assessment means to verify the achievement of the 
expected results:

◦ to perform a task

◦ to understand and to accomplish a  well-identified goal.



On-line systems
Learning Management System (LMS) Competency Management System

train describe

complete select/choose from competencies’ lists

maintain (through a learning process) track

evaluate evaluate
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Example online systems
Learning Management System Competency Management System

Moodle Avilar

iSpring HRSG

Adobe Captivate Prime Kahuna

Docebo TalentGuard’s Competency Manager

Chamilo
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Why to evaluate the competences
 to obtain a certification that demonstrates the ability to work in a 

certain position

 to assess performance on a particular job in a company

 to prepare a professional path 

 to identify needs of a group or department into a company 

 to set up performance strategies



How to evaluate the competencies
 Split the competences in knowledge, skills and abilities

 Knowledge assessment - online tests. 

 Skills and abilities assessment - human evaluator.



How to evaluate the competencies
 Human evaluator
 observe behaviors and provide a grade 

 Digital technologies
 The evaluated - exercises, scenarios, preparatory tests, 

self-evaluation. 

 The evaluator - track the evolution of behaviors.



Advantages of online systems
• Time and cost effective

•Available 24/7

•Avoid lack of human resources

•Help to auto-reflection about own performances

• Identify the gaps in learning outcomes

•Help to build a career road map

•Higher income per employee
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PV-Trainer online system
Course materials in modular organization 
◦ 2 modules
◦ 6 units

Summaries of educational materials
◦ iSpring

Asynchronous communication with tutor and other colleagues
◦ Forum
◦ Chat

Completion tracking
◦ Check the item



PV-Trainer online system
Tests
◦ 6 tests

◦ Results

◦ Feedback 

◦ Random questions, random answers

Progress tests

Exercises
◦ Interactive iSpring



Progress test
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