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® What is a Competency ?

® What are the Types of Competencies ?

® What are Career Levels of Functional Competencies ?

® PV-Trainer Career Levels

® How May Competencies be Used ? gf;g

® Competency Models




What is a Competency ? (1/2)

valuable accomplishment

achievement

worthy, superior from average performance
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What is a Competency ? (2/2)

knowledge and skills
(social) abilities / personal characteristics

values and motivation
initiative and self-control




What are the
Types of

Competencies ?




What are the Types of Competencies ? (1/3)




What are the Types of Competencies ? (2/3)




What are the Types of Competencies ? (3/3)




BREADTH COMPETENCY

Organizational

ﬁ(} Foundational

Specific Functional
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What are Career Levels of
Functional Competencies?

Remember :

- A functional competency is a specific knowledge or skill area

that relates to successful performance in the job
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What are Career
. Competencies BREADTH CAR.EER LEVEL of
Levels of Functional Functional Competecies

Competencies ?
Broad EXPERT

6(} Full-Performance

Restreint/Specific BASIC




Career Levels are related to Knowledge

What are Career

Levels of Functional Full-Performance Competency

BASIC Competency

Competencies ?

Advanced professional
knowledge

Basic/general
professional knowledge

EXPERT Competency

Authoritative knowledge of specialized
subject matter areas and fields




Career Levels are related to Experience

What are Career Different levels of proficiency are expected based
Levels of on the amount of experience an employee has

Functional
Competencies ?

Experienced employees :

* are able to perform with less supervision

° accept more responsibility

* handle more difficult problems/challenges




What are Career
Levels of Functional

Competencies ?

Career Levels are related to Education/Training

Career Levels are defined starting from :

(a) the type/level of education/training of an employee needs
to perform the tasks associated to a job/profession

(b) the tasks, activities, assignments associated to a job

(b) the developmental assignments employees can
carry out, in order to provide them knowledge/skills
necessary to access the next career levels




Developmental/Basic Competency Level

What are Career Basic knowledge of principles, concepts or methodologies of :

Levels of Functional * ajob/profession, or
Competencies ? * a narrow functioning area of a job/profession

Closely supervised assignments

Education for Basic Competentcy Level
Basic familiarization or overview courses, and/or

Initial on-the-job orientation training




Full-Performance Competency Level

What are Career Complete understanding of the principles, concepts and/or
methodologies of the job/profession

Levels of Functional
Competencies ? Successful experience in a variety of complex assignments

Independence and/or continuing work relationships

Able to lead and guide lower-graded personnel

Education for Full-Performance Level

Intermediate courses and/or

Advanced courses and/or high-level education degrees




EXPERT Competency Level
What are Career Mastery of the principles, concepts and/or methodologies

Levels of Functional . : : : :
Significant success in performing demanding assignments

Competencies ?
Able to experiment/apply new solutions to problems/tasks

Education/Training for Expert Competency Level

Advanced training and graduate level education




@ Career Levels and Work Assignments

What are Career Developmental/Basic Full Performance
Levels of Functional * narrow in scope * involve more professional aspects
Competencies ? * restricted to one defined topic  ® require consideration of several topics
* limited complexity * completeness, soundness of results
* progressively more difficult * conformance to standards

Expert S\S‘;S

* individual, collaborative projects or team leader assignments
* tasks of broader scope or greater depth of treatment in subject matters ‘
* to visualize/anticipate requirements for planning and policy of the company

* to provide information/counceling to officials at company top management




PV - Trainer
Exemples of Career

Levels of Functional
Competencies




PV-Trainer Basic Competency Level

make ready

familiarize employees

Education for Basic Competency Level

3rd, 4th or 5th EQF levels
EQF level 5 ‘
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PV-Trainer
Full-Performance Competency Level

check, provide advice

make available methodological materials

make available equal learning opportunities

apply adapted teaching

assessment and practical evaluation ‘

)
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PV-Trainer Expert Competency Level

grant professional qualification

identify the training needs of employees

adjust the educational content
undertake dissemination activities

provide descriptions of qualification

promote VET activities




How May
Competencies be

Used ?




- position vacancy announcements may use competency-
based language (knowledge, skill, abilities, personal characteristics) to
describe the factors for successfully performing the job duties

- possession of a set of competencies may be a determining
factor in who is selected for a position

- a job position can be assigned to an employee who possesses
the needed competencies to step in, or to whom could benefit from it
to build own needed competencies.
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@ ® How May Competencies be Used ?

Classify

Forecast

AVEITEY )
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@ ® How May Competencies be Used ?
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Define Standard Requirements for a job

Train & Develop




Competency Models




What are

Competency
Models ?

Descriptions of the measurable, specific actions and
achievements people have to accomplish in order
to consistently carry out a job or organizational role

Should include definition of skills, knowledge, key tasks,
and behaviors needed to support (worthy) performance

in specific work contexts




Who Should Subject Matter Experts (SMEs) should write descriptions of

the Functional Competencies related to a job
elaborate

Competency e I h o
N .
MOdeIS ? S are Indiviauals wno nave a thoroug nowiedge o

the job under study

SME Qualifications : current job holder, direct supervisor, Sgg
trainer, or job analyst highly skilled and knowledgeable

regarding the job steps

N ()




Review all information about the job/position
How to

Elaborate
Competency !
Models ? Write KSAs

Write descriptions of job’s Tasks

(descriptions of job related Knowledge, Skills, Aptitudes)

: XF

Write the job related Competencies

(Label + descriptions of Tasks + Descriptions of KSAs)

N ()
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Example of

Functional
Competency
Description

Job Title : Employee Training Specialist
Competency Label : Curriculum Development*

* The job of Employee Training Specialist consists of several
functional competencies, but only one is provided here.

Examples of other job competencies might be: adult
learning, training delivery skills, computer and distance
learning technology .

XF



Major Tasks for the Competency of
Example of Curriculum Development

Functional

Com petency 1. Write instructional objectives to build knowledge or skills
identified through needs analysis

Description

2. Research training content to obtain information that is relevant
current, and based on literature and/or law review and best
practices by using various resources such as books, internet,
professional contacts organizations associations

3. Write training content to facilitate learning instructional
objectives using information from research and knowledge of
adult learning principles and instructional design




@ KSAs for the Curriculum Development Competency

1. Ability to establish instructional objectives for training (Linked to task 1)

Example of
Functional 2. Ability to write in a concise and grammatically correct manner to clearly
convey information to audiences with varying levels of knowledge on the
Competency topic discussed/presented (Linked to tasks 1 & 3)

Description

3. Ability to research training content to obtain information that is relevant,
current, and based on literature review and best practices using accurate,

reliable references on the internet and in books and organizational

documents (Linked to tasks 2 & 3) 823

4. Ability to organize instructional material in sequencing, integration of theory and
practice, pacing of material and depth of material in relation to audience (Linked to tasks 3)

5. Knowledge of adult learning theory and instructional design (e.g. case studies, role plays,
simulations, self-evaluations) Linked to task 3




Competency Label

Important related Tasks

Description Competency of related KSAs

Curriculum
Development

1. Write behavior based
instructional objectives to build
knowledge or skills identified
through needs analysis

2. Research training content to
obtain information that is relevant
current, and based on literature
and/or law review and best
practices by using resources such
as books, periodicals, internet,
professional contacts associations

3. Write training content to
facilitate learning instructional
objectives using information from
research and knowledge of adult
learning principles and
instructional design

1. Ability to establish instructional objectives for
training that are behavior based (Linked to task 1)

2. Ability to write in a concise and grammatically
correct manner to clearly convey information to
audiences with varying levels of knowledge on the
topic discussed/presented (Linked to tasks 1 & 3)

3. Ability to research training content to obtain
information that is relevant, current, and based on
literature and/or law review and best practices using
credible, accurate, reliable references on the internet
and in books, magazines, periodicals, abstracts, and
organizational documents (Linked to tasks 2 & 3)

4. Ability to organize instructional material in
sequencing, integration of theory and practice, pacing
of material and depth of material in relation to
audience (Linked to tasks 3)

5. Knowledge of adult learning theory and
instructional design (e.g. case studies, role plays,
simulations, self-evaluations) Linked to task 3
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